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INTRODUCTION 
 
Audit Objective The Office of Audits & Advisory Services (OAAS) has completed 

officers’ transition audits for the Office of Emergency Services (OES).  
The objective of the audits was to determine if there is reasonable 
assurance that the outgoing officer, Ronald J. Lane and the interim 
incoming officer, Herman P. Reddick, as well as the outgoing officer, 
Herman P. Reddick, and the incoming officer, Holly R. Crawford, took 
appropriate actions and filed required reports as of October 7, 2011 
and November 18, 2011, respectively, in compliance with California 
Codes, County regulatory requirements, and County policies and 
procedures.  These requirements were explained in the instruction 
letter provided to each officer. 
 

Background  The County Charter requires that the OAAS conduct such an audit 
when County officers leave or assume office to determine if certain 
affidavits, authorizations, disclosures, and reports are properly 
completed and processed.  These actions provide for an orderly 
transition of officers, establish proper accountability for public assets 
and promote the County’s General Management System (GMS), 
including its key disciplines of accountability/transparency, fiscal 
stability, and continuous improvement. 
 

Audit Scope & 
Limitations 

The reports are the responsibility of the officer who signs them.  The 
OAAS’ responsibility is to provide an opinion on the reports based 
upon the audits. 
 
The audits were conducted in accordance with the International 
Standards for the Professional Practice of Internal Auditing prescribed 
by the Institute of Internal Auditors as required by California 
Government Code, Section 1236. 

Methodology OAAS reviewed all the reports filed by the outgoing and incoming 
officers, obtained supporting documentation, and performed limited 
internal control testing. 
 

AUDIT RESULTS 
 
Summary In our opinion, there is reasonable assurance that the outgoing and 

incoming officers took appropriate actions and filed required reports in 
compliance with California Codes, County regulatory requirements, 
and County policies and procedures in connection with an officer’s 
transition, except for the following items: 
 

Finding I:   Insufficient Management Controls over the Preparation of Fiscal 
Reports 
OAAS identified significant errors in the fiscal reports provided by 
OES as part of the officer transition documentation.  Specifically: 
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• Trust Fund #49211 with a balance of $1,181,605 and Trust Fund 
#49214 with a balance of $37,471 were excluded from the reports; 
 

• The OES Trust Liabilities reports erroneously included Trust Fund 
#61031 with a balance of $32,397.  While this trust fund is 
currently managed by OES staff, the trust fund has been assigned 
to the Public Safety Group (PSG) and should not be reported by 
OES; and 
 

• The Accounts Receivable report provided for November 2011 
excluded Account #11003 with a total receivable of $2,681,407. 

 
As stated by OES management, staff's knowledge and ability to 
prepare complete and accurate fiscal reports is limited due to the 
absence of key personnel.  OES management also indicated that 
insufficient training may have contributed to the errors found. 
 
Fiscal reports should include complete, accurate, and reliable data.  
Errors on fiscal reports that are not detected and corrected could 
result in management and others relying on incorrect data. 
 

Recommendation: OES should implement adequate control activities designed to provide 
reasonable assurance that fiscal reports are accurate and complete. 
More specifically: 
 
1. Develop a desk manual for staff responsible for preparing fiscal 

reports.  This manual should provide sufficient guidance to staff to 
allow them to prepare complete and accurate fiscal reports; 

 
2. Enhance the review and reconciliation process for the preparation 

of fiscal reports.  This process should provide reasonable 
assurance that the reports have been reviewed for accuracy and 
completeness by the appropriate personnel; and 

 
3. Provide sufficient training to staff to ensure that they can perform 

their duties effectively. 
 

Finding II:   Unsighted Fixed Assets  
OAAS tested a sample of five fixed assets and found that two assets 
totaling $16,700 could not be located, as shown on the following table. 

Asset No Description Amount 
1016715 Secure Scanner $10,534.33 
1000008 Compaq Computer $  6,166.86 

 
The County of San Diego Administrative Manual, Item No. 0050-02-1 
(Admin Manual) requires department heads to be responsible for all 
property assigned to them.  These responsibilities include the 
identification and control of these assets, the filing of physical 
inventories, and the submission of reports as specified by the County 
Board of Supervisors. 
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OES staff stated that the scanner was transferred to the Probation 
Department, but the inventory records were not updated to remove 
this asset from their records.  They also indicated that the computer 
had been disposed of in 1999 or 2004 but was not taken off inventory 
records.  As a result, the OES Fixed Asset Register Report is not 
adequately maintained and balances on inventory certificates are 
inaccurate. 
 

Recommendation: To improve the accuracy and reliability of fixed asset reporting, OES 
should: 
 
1. Strengthen controls to ensure that asset dispositions are recorded 

properly. Further, Form 253 should be submitted to make 
necessary adjustments to the Oracle Fixed Asset Module (OFAM); 
and 

 
2. Provide sufficient training to staff to ensure that they can perform 

their duties effectively. 
 

Finding III:   Errors Found on the Minor Equipment Listing  
OAAS tested a small sample of minor equipment items and could not 
obtain reasonable assurance that the Minor Equipment and Books 
Inventory Certificates (AUD Form 501) are accurately presented.  
Exceptions were noted in the following areas. 
 
• Assets Recorded But Not Sighted.  A Dell Power edge 

computer with accessories, listed at $7,846, and dated FY 03/04, 
could not be located; and 

• Assets Sighted But Not Recorded.   During a walkthrough of the 
facilities, OAAS sighted a notebook computer cart that was not 
recorded on the minor equipment listing.  A similar cart is listed at 
$1,862. 

Also, two minor equipment items had no identifier decals affixed to 
them. 

In accordance with the Admin Manual, department heads are required 
to maintain listings of minor equipment items for which they are 
responsible, adding new items as they are received, and deleting 
items that are disposed of or no longer in use.  The Admin Manual 
also requires that department affix unnumbered “County of San Diego” 
decals to these assets. 
 
OES staff indicated that the errors related to minor equipment were 
caused by insufficient controls over the administration of minor 
equipment.  In addition, OES has not sufficiently monitored and 
reviewed the physical inventory process. 
 
The lack of adequate controls over minor equipment increases the 
risk of lost or misappropriated equipment going unnoticed.  Further, 
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the errors found resulted in the minor equipment balances being 
inaccurately reported on the inventory certificates. 
 

Recommendation: OES should improve procedures for maintaining accurate reporting for 
all minor equipment items in accordance with the Administrative 
Manual. At a minimum, OES should: 
 
1. Remove the item from the minor equipment list when a minor 

equipment item is salvaged, or add it when an item is purchased; 
 
2. Ensure that decals are affixed to all minor equipment;  
 
3. Make the necessary adjustments to the minor equipment listings 

following the physical inventory, or as noticed; and 
 
4. Provide sufficient training to staff to ensure that they can perform 

their duties effectively. 
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DEPARTMENT’S RESPONSE 
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